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Plan of Action

Status

Designing of Academic Calendar

Academic Activities for the year finalized.

Decision regarding Admission process

Admissions given as per the directions and norms set
by the University.

Renovation and Expansion of Zoology and
Botany Laboratories.

Renovation Completed.

Construction of New Lavatory for Boys

New Lavatory Constructed

Increase of ICT facilities in the campus.

Facilities updated.

Organization of Webinars, Conference and
Workshops in online and offline mode.

Webinars, Conference and Workshops organized

Discussion to increase number of Research
Centers

Research Centers increased

Enhancing Research facilities in Institution

Research facilities provided.

Purchase of Books as per the Syllabus

Requirement list of books were collected from the
respective departments. Same was conveyed to the
Purchasing Committee.

Use of advanced e-learning Resources like
MOODLE- LMS, Zoom, Google Meet

Efforts made to increase the use of MOODLE- LMS
and other e- learning platforms.

Decision regarding College Magazine

Instructions regarding collection of articles were
issued to Magazine Committee.

Decision taken to organize Alumni Meet.
Same is conveyed to the committee

Alumni Meet conducted

Entry Level Test — Special Guidance for
Slow learners & Poor performers,
Encouragement to attend online classes
regularly

Classes for Slow learners started. Students were
encouraged to attend online classes regularly.

Review of the University results.

Departments having poor results were instructed to
improve results.

Introduction of Add-on Courses

Add-on Courses conducted by Department of
Physics, Chemistry, Political Science and
Commerce.

Decision taken to organize Parent-Teacher
Meet. Same is conveyed to the committee

Parent-Teacher Meet held.

Conduction of Online Student’s Satisfaction
Survey

Online Student’s Satisfaction Survey (SSS)
conducted
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Increase Bandwidth of Internet in Institution

Bandwidth of Internet increased to 200 Mbps

Strengthening of Institute Alumni
Association by raising fund

Efforts made to strengthen Institute Alumni
Association and Fund collected

Collection of Student Welfare Fund from
College Teachers

Student Welfare Fund collected

Collection of Feedback on Curriculum

Feedback on Curriculum collected from various
stakeholders.

Meeting with Heads of Departments

Various academic issues were discussed with the
Heads of the Departments and suggestions invited.

Decision taken of distribution of
Institutional Scholarship (Dr. APJ Abdul
Kalam Scholarship) to subject toppers of all
programmes

Scholarship distributed

Construction of wall compound of the
Institutional Campus

Work in progress

Installation of Paver Blocks in the open area
of campus

Work in progress

Allotments of Mentees to Mentors, and
instructed to conduct mentor-mentee
meeting twice a year.

Mentees to Mentors allotted and meeting were
conducted

Decision taken to upgrade Media Center for
creation of e-content

Media center upgraded
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