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Plan of Act;on Status

Designing of Academic Calendar Acadenlic Activities lor the 
"veer 

tinalized.

Dccision rcgarding Adrrission pft)ccss
Admissions gi!en as pcr the dilectlons and nonns sel
b)r lhe Llni\ersily.

Renovation and Erpansion ofZoology and
Botan), Labomto es-

llenovatio Clompleted.

Construction ofNe\{ t-a\alorv lor I]o\s Ncu Lavaton Conslrrcled

hlcrease ol-[C-l lxcilities in the carrnus. Facilities upda!ed.

Organi/aliolr of Wcbinars, (lont'erence and
Workshops in onlinc and ofUine mode-

Nebinar-s, Conl'clcncc and Workshops organizcd

Discussion to increase number ofResearch
Centels

Research Ccntcrs increased

Enhancing Research ldcililies in lnslitulion Rcsearch t'aciliries provided.

Purchase ofBooks as ocr the Sr llahus
Requirernent Iist ofbooks Nere collected liom the
respective depaflmen!s. Same was con\ e\ed to lhc
Purchasing Cornmittce.

Lise oIadr.anced c-lca]ninq Resources like
NIOOI)l-l! I-NlS, Zoom. Google N1eet

I llbils nladc to increase the use ofNIOODLE Ll\{S
and other c lear-nine pletf-onns.

l)ecision regarding Collcgc N{agerine
lns!ruciions regarding collection of arricles wer'e
issucd ro \{agazine Colnutittcc.

Decision taken to orqani^ Alumni Mcct.
Samc is con\ eled to the corlmitiec

Alumni Meet conductcd

llnll\ Le\,el lest Special Cui<lancc for
Slow leenrers & Poor pertbrmcr-s,
Ilncouregemert lo attend online classcs
rcgularl)

(llasses 1iu Slorv lcarncrs stafied. Slrdenls r!crc
cncouraged to altend onlinc .lasses regulitrlv.

Review ofthe Ilnivers;tv results. Deparlments having pool r'esulls rvcrc instructed (r
improve results.

Itttmduction of Add-on Courses
-Add-orr Courses conducted bv l)cpafimenl ol-
Physics. Chemistry. Poljlical Scicncc and
Conrmcrcc.

Decision iaken to orgallize Pat-ent- I'eachcr
NleeL. Slme is convcled to thc comlnittee

PrrenFTeacher Mcet hcld.

Conduction of Online Student's Saiisfactrorl
Survey

Onlille Student s Satisthcdon Sur!e) lSSS)
cond!rc1c:d
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lncrcasc Bandwidlll of lnterlet in Instilulion llandrvidth ollotemet incrcascd to 200 \lbps

Strengthening o1_ Irlslitute .{lumni
Association bl raising t'und

L-ftblts lnade to suengthen lnstillrte Alumni
Associarion and I:und .ollccted

Collection ofSludent Welfare Iund lionr
Ciollege lcachers Studcnt Wellhre I und collccted

Collection of Fccdbacl on Cur.r-icululr
Feedback on CurriculLrm collected lrour various
stakeholdcrs.

Meeting $ilh Heads ofDepafiments Various academic issues wcrc discllssed !!ith the
Heads ofthc Departments and suggesrions invitcd-

Decisio teken ofdistribution (r1

Institulional Scholarship (Dr. APJ Abdul
KalLrm Scholarship) to subjccr roppers ofall
progr'ammes

Scholarship distributcd

Construction oi *all compound ofthc
Institurional Campus

Nork in prosrcss

lnstallation of Paver Blocks in thc open erea
ofcampus Work in proqress

Allotrnenls ol Mentees to \4cntors. and
instructed 10 condlLct mcntor-rrentee
nleetirg twice a t-.eal.

Mentees to \lentors allotted and mceting \\,ere
conducted

I)ecision laLcn to upgraide Nledia Ccnrer fbr
creation of c-content Medit center upgraded
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